Pursuant to the Texas Open Meetings Act, notice is hereby given that a regular meeting of the Commissioners’ Court of
Hood County, Texas will be held on Tuesday, October 23, 2012, at 9:00AM in the JURY SELECTION ROOM OF
THE HOOD COUNTY JUSTICE CENTER 1200 W. Pearl St, Granbury, Texas 76048. At which meeting the following
subjects will be discussed and the following matters acted upon.

Il
M.
V.

VI.

VII.

VIII.

AGENDA with addendum

Call to order

Invocation

Pledge of Allegiance

Pledge to Texas

“Honor the Texas flag; | pledge allegiance to thee, Texas, one state under God, one and indivisible”
Special presentations

A. Proclamation for Alden Bailey .

Citizens’ Comments pertaining to AGENDA ITEMS only.

CONSENT AGENDA
A. Minutes:
1. Regular Commissioners’ Court minutes for October 09, 2012.

B. Treasurer:

NoOUAWNE

Ratify Payroll paid 10/12/12 for the period 09/24/12 through 10/7/12
Ratify Jury paid through 10/17/2012

Treasurer's monthly report for September 2012

Treasurer's Interest income report for September 2012

Treasurer's collateral report - Town & Country Bank - September 2012
Treasurer's collateral report - First Financial Bank - September 2012
Treasurer's Investment report for the quarter ending September 30, 2012,

C. Personnel changes, new hires, and terminations.
D. Monthly activity and financial reports of county officials.

1. Constable 1 & 2 September

2. Constable 3 September

3. Constable 4 September

4. County Clerk September

5. County Attorney September

6. Development and Compliance September

7. District Clerk September

8. Elections Administrator August & September

9. Environmental Health September

10. Extension Agent September

11. Fire Marshall September

12. Justice of the Peace 1 & 2 September

13. Justice of the Peace 3 September

14. Justice of Peace 4 September

15. Library September

16. Sheriff

Animal Control September
Civil & Warrants September
Escrow September
Pay Phone (T-Netix) August
17. Tax Assessor September
VIT revenue September
E. Sheriff:
1. Approve Equitable Sharing agreement and Certification.
2. Approve FY 2012 Chapter 59 Asset Forfeiture Report by Law Enforcement Agency.
F. Purchasing:

1. Approve request to exempt S.W.A.T.(Special Weapons Armory of Texas) from the competitive bid
process pursuant to LGC262.024 (a)(7) as “sole source” for weapons, parts, attachments and warranty
repairs in the State of Texas.

2. Approve request to exempt AWE Early Literacy Station from the competitive bid process pursuant to
LGC 262.024 (a)(7) as “sole source” for their protected proprietary products developed and marketed
exclusively by AWE, Advanced Workstations in Education, Inc.

3. Approve inventory list of overstuffed chairs and miscellaneous items to be sold as surplus by online

auction through Rene Bates Auctioneer, Inc.

Business to be discussed and considered for approval:
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A. SUBDIVISIONS, ROADS AND PLATS
1 Road Operations
a. Consider, discuss, and take appropriate action regarding the equipment request for Road Operations
Department.
2. Development and Compliance — no items.
B. BUDGET AND FINANCE (AUD)
1. Consider budget line item amendments for the period October 2, 2012, through October 15,
2012, and take appropriate action.

2. Consider payment of bills for the period October 2, 2012, through October 15, 2012, and
take appropriate action.

3. Consider and take appropriate action for approval of expenditures out of -330 supply budget line over
$250.00 (PUR)

C. MISCELLANEOUS:

1. Discuss and take appropriate action on purchasing new vehicles for Constables 1 and 3. (CJ)

2. Discuss and take appropriate action regarding updated proposal for Tyler Technologies to deliver
Incode Version X (ten) financial, purchasing, payroll, human resource management, cashiering plus
document management and imaging for the Hood County Auditor, Treasurer, Purchasing and Personnel
offices.

3. Discuss and take appropriate action regarding a letter to the Texas Commission on Environmental Quality
(TCEQ) requesting that Hood County be a part of any discussions or decisions made by the TCEQ as it

pertains to taking water from Lake Granbury. (CJ)

4. Consider and take appropriate action on update on Texas A&M AgriLife Extension Service Programming
- Donald Kelm, District Extension Administrator. (EXT)

5. Consider and take appropriate action on request for up to $20,000 for up to 20 Ballistic Vests for Officers
of Hood County (including 14 deputies and Constables) out of Fund 55. (SO)

6. Consider and take appropriate action to exempt Purchasing from the competitive bid process pursuant to
Local Government Code 262.204 (1) (4) in discretionary exemptions for personal or professional services
of Architectural services from Magee Architects, L.P. and allow Magee Architect to make a presentation
to the Court in regard to a building project for a new animal control facility. (PUR)

7. Consider and take appropriate action to include a flyer about Christmas for Children gift collections in
county pay envelopes. (CJ)

8. Consider and take appropriate action to adopt the conditions described in the Certification of
Governmental Entity Participation; a document for the Texas Healthcare Transformation and Quality
Improvement Program 1115 Demonstration Waiver Program. (CP2)

9. Consider and take appropriate action to authorize County Judge to sign on behalf of the county the
Certification of Governmental Entity Participation for the Texas Healthcare Transformation and Quality
Improvement Program 1115 Waiver Program. (CP2)

10. Consider and take appropriate action regarding Candle Light Tour, November 30, 2012 from 6:00 pm to
December 2, 2012 at 8:00 pm. (CP4)

11. Consider and take appropriate action to authorize County Judge to sign the Resolution Authorizing
County Grant for Texas Department of Agriculture Home —Delivered Meal Grant Program.

(CJ) addendum

ADJOURN

DARRELL COCKERHAM, COUNTY JUDGE

Notice of meeting/agenda posted at Hood County Courthouse Building (Outside Bulletin Board), 100 E. Pearl St., Granbury, Texas on October
18, 2012, at 4:30 PM by M. Sutton.
NOTICE
Policy of Non-Discrimination on the Basis of Disability

County of Hood does not discriminate on the basis of disability in the admission or access to, or treatment or employment in, its programs or
activities. Personnel Director, Personnel and Governmental Affairs Dept. 1414 W. Pearl St., Granbury, Texas 76048, phone 817-408-3450 has
been designated to coordinate compliance with the non-discrimination requirements in Section 35.107 of the Department of Justice regulations.
*Information concerning the provisions of the Americans with Disabilities Act, and the rights provided thereunder, is available from the
Personnel Director.

Hood County Reserves the right to adjourn into Executive Session at any time during the course of this meeting to discuss any of the matters
listed, as authorized by the Texas Government Code, §551.071 (Consultation with Attorney), §551.072 (Deliberations about Real Property),
§551.073 (Deliberations about Gifts and Donations, §551.074 (Personnel Matters), §551.076(Deliberations about Security Devices), and §551.087
(Economic Development).
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