STATE OF TEXAS
COMMISSIONERS COURT
COUNTY OF HOOD

BE IT KNOWN THAT ON THIS THE 10TH DAY OF JULY , 2012, THE HONORABLE COMMISSIONERS COURT
OF HOOD COUNTY WAS DULY CONVENED IN A SPECIAL SESSION, IN CENTRAL JURY ROOM AT THE
HOOD COUNTY JUSTICE CENTER, 1200 W. PEARL ST., GRANBURY, TEXAS, FOR THE FOLLOWING
PURPOSES TO WIT:

Pursuant to the Texas open meetings act, notice is hereby given that a special called meeting of the Hood County
Commissioners will be held onTuesday, July 10, 2012, beginning at 8:00 A.M., in the CENTRAL JURY ROOM AT
THE HOOD COUNTY JUSTICE CENTER, 1200 W. Pearl St., Granbury, TX 76048. The following subjects will be
discussed:

BUDGET HEARINGS
I. Call to order.

I. Consider and take appropriate action regarding budget requests as presented by county departments.
(Schedule is subject to modification

8:00 AM

8:15 AM

8:30 AM

8:45 AM  Personnel Risk Management
9:00 AM

9:15 AM  Juvenile Probation

9:30 AM  Environmental Health

9:45 AM  Maintenance

10:00 AM Break

10:15 AM

10:30 AM Justice of Peace 3

10:45 AM Constable 1 & Justice of Peace 1
11:00 AM Constable 2

11:15 AM Constable 3

11:30 AM Constable 4

11:45 AM Justice of Peace 4

12:00 PM  Lunch Break

1:30 PM Extension Office
1:45 PM Tax Assessor/Collector
2:00 PM County Attorney
2:15 PM County Clerk

2:30 PM Break

2:45 PM District Clerk

3:00 PM District Attorney
3:15PM

3:30 PM Road Operations
3:45PM Information Systems
4:00 PM Treasurer

ADJOURN



THE FOLLOWING MEMBERS WERE PRESENT:

DARRELL COCKERHAM, COUNTY JUDGE

MIKE SYMPSON, COMMISSIONER PRECINCT 1

DICK ROAN, COMMISSIONER PRECINCT 2

LEONARD HEATHINGTON, COMMISSIONER PRECINCT 3
STEVE BERRY, COMMISSIONER PRECINCT 4

MARLINA STUCKEY, CHIEF DEPUTY CLERK

REGARDING ITEM I: JUDGE COCKERHAM CALLED THE MEETING TO ORDER AT APPROXIMATELY 8:45 A.M. ON
THE AFORESAID DATE OF JULY 10, 2012.

ONLY THE DEPARTMENTS THAT WERE ASKING FOR AN INCREASE OF 3% OR MORE TO THEIR BUDGET OR WERE
ASKING FOR LARGE ITEM PURCHASES WERE REQUIRED TO APPEAR FOR THEIR SCHEDULED BUDGET HEARING.

THE FOLLOWING DEPARTMENT BUDGET REQUESTS WERE HEARD:
PERSONNEL

JP3

ENVIROMENTAL HEALTH
COUNTY ATTORNEY
MAINTENANCE
CONSTABLE 1&2

JP4

ROAD OPERATIONS
CONSTABLE 4
TREASURER

DISTRICT CLERK

TAX ASSESSOR
EXTENSION

DISTRICT ATTORNEY
INFORMATION SYSTEMS

APPROVED:

DARRELL COCKERHAM, COUNTY JUDGE

ATTEST:

MARY BURNETT, COUNTY CLERK
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