STATE OF TEXAS

COUNTY OF HOOD

BE IT KNOWN THAT ON THIS THE 14TH DAY OF JULY, 2011, THE HONORABLE COMMISSIONERS COURT OF HOOD
COUNTY WAS DULY CONVENED IN AN SPECIAL SESSION, IN THE JUSTICE OF PEACE COURTROOM OF THE HOOD
COUNTY JUSTICE CENTER, 1200 W PEARL ST., GRANBURY, TEXAS, FOR THE FOLLOWING PURPOSES TO WIT:

Pursuant to the Texas open meetings act, notice is hereby given that a special called meeting of the Hood
County Commissioners will be held on Thursday, July 14, 2011, beginning at 8:00 A.M., in the JUSTICE
OF THE PEACE 1 & 2 COURTROOM AT THE HOOD COUNTY JUSTICE CENTER, 1200 W. Pearl

COMMISSIONERS COURT

St., Granbury, TX 76048. The following subjects will be discussed:
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BUDGET HEARINGS
(Non county entities denoted by italics)

Consider and take appropriate action regarding Tax Assessor Collector’s budget.
Consider and take appropriate action regarding Juvenile Probation’s budget.
Consider and take appropriate action regarding Environmental Health’s budget.
Consider and take appropriate action regarding Maintenance’s budget.

Consider and take appropriate action regarding Treasurer’s budget.

Consider and take appropriate action regarding Personnel/Risk Management’s budget.
Consider and take appropriate action regarding Constable 1&2 budget.

Consider and take appropriate action regarding Constable 3’s budget.

Consider and take appropriate action regarding Constable 4’s budget.

Break

Consider and take appropriate action regarding Justice of Peace 1&2’s budget.
Consider and take appropriate action regarding Justice of Peace 3’s budget.
Consider and take appropriate action regarding Justice of Peace 4’s budget.
Consider and take appropriate action regarding Fire Marshall/Fire Department’s

Lunch Break
Consider and take appropriate action regarding Sheriff Department/Jail’s budget.
Consider and take appropriate action regarding 911 Addressing/Dispatch/Animal

Consider and take appropriate action regarding Commissioner’s budgets.
Consider and take appropriate action regarding County Judge’s budget.
Consider and take appropriate action regarding Lake Granbury Recreational Facility

Break
Reconvene to consider and take appropriate action on budget matters.

THE FOLLOWING MEMBERS WERE PRESENT:

DARRELL COCKERHAM, COUNTY JUDGE

MIKE SYMPSON, COMMISSIONER PRECINCT 1

DICK ROAN, COMMISSIONER PRECINCT 2

LEONARD HEATHINGTON, COMMISSIONER PRECINCT 3
STEVE BERRY, COMMISSIONER PRECINCT 4

MARY BURNETT, COUNTY CLERK



REGARDING ITEM I: JUDGE COCKERHAM CALLED THE MEETING TO ORDER AT APPROXIMATELY 8:00 A.M. ON
THE AFORESAID DATE OF JULY 14, 2011.

THE FOLLOWING PROPOSED BUDGETS WERE PRESENTED TO THE COURT. EACH WAS FOLLOWED BY
DISCUSSION.

TAX ASSESSOR COLLECTOR
JUVENILE PROBATION
ENVIRONMENTAL HEALTH
MAINTENANCE

TREASURER

PERSONNEL/RISK MANAGEMENT
CONSTABLE 1&2

CONSTABLE 3

CONSTABLE 4

JUDGE COCKERHAM RECESSED FOR A BREAK AT 10:10 A.M.
JUDGE COCKERHAM RECONVENED AT 10:30.

JUSTICE OF THE PEACE 1&2

JUSTICE OF THE PEACE 3

JUSTICE OF THE PEACE 4

FIRE MARSHAL/FIRE DEPARTMENT

JUDGE COCKERHAM RECESSED FOR LUNCH AT 11:45 A.M.
JUDGE COCKERHAM RECONVENED AT 1:00 P.M.

SHERIFF DEPARTMENT/JAIL

911 ADDRESSING/DISPATCH/ANIMAL CONTROL

LAKE GRANBURY RECREATIONAL FACILITY

JUDGE COCKERHAM RECESSED FOR A BREAK AT 2:00 P.M.
JUDGE COCKERHAM RECONVENED AT 2:15 P.M.

THE COURT REVIEWED EACH PROPOSED BUDGET AND MADE THE NOTED CHANGES WHICH WERE DISCUSSED
WITH EACH OFFICIAL.

MEETING ADJOURNED AT 5:15P.M.

APPROVED:

DARRELL COCKERHAM, COUNTY JUDGE

ATTEST:

MARY BURNETT, COUNTY CLERK



	  8:00 AM Consider and take appropriate action regarding Tax Assessor Collector’s budget.
	  8:15 AM Consider and take appropriate action regarding Juvenile Probation’s budget.
	  8:30 AM Consider and take appropriate action regarding Environmental Health’s budget.
	  8:45 AM Consider and take appropriate action regarding Maintenance’s budget.
	  9:00 AM Consider and take appropriate action regarding Treasurer’s budget.
	  9:15 AM Consider and take appropriate action regarding Personnel/Risk Management’s budget.
	  9:30 AM Consider and take appropriate action regarding Constable 1&2 budget.
	  9:45 AM Consider and take appropriate action regarding Constable 3’s budget.
	  10:00 AM Consider and take appropriate action regarding Constable 4’s budget.
	  10:15 AM Break
	  10:30 AM Consider and take appropriate action regarding Justice of Peace 1&2’s budget.
	  10:45 AM Consider and take appropriate action regarding Justice of Peace 3’s budget.
	  11:00 AM Consider and take appropriate action regarding Justice of Peace 4’s budget.
	  11:15 AM Consider and take appropriate action regarding Fire Marshall/Fire Department’s      budgets.
	  11:30 AM Lunch Break 
	  12:45 PM Consider and take appropriate action regarding Sheriff Department/Jail’s budget. 
	  1:00 PM  Consider and take appropriate action regarding 911 Addressing/Dispatch/Animal     Control budgets.
	  1:15 PM  Consider and take appropriate action regarding Commissioner’s budgets.
	  1:30 PM  Consider and take appropriate action regarding County Judge’s budget.
	  1:45 PM  Consider and take appropriate action regarding Lake Granbury Recreational Facility     budget.
	  2:15 PM  Reconvene to consider and take appropriate action on budget matters.

