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STATE OF TEXAS
COMMISSIONERS COURT
COUNTY OF HOOD

Be it known that on this the 16th day of January , 2014, the Honorable Commissioners Court of Hood County was duly convened in a
special session, in the Justice of the Peace 1& 2 Courtroom of the Hood County Justice Center at 1200 West Pearl St., Granbury,
Texas, for the following purposes to wit:

Pursuant to the Texas Open Meetings Act, notice is hereby given that a special workshop meeting of the Commissioners’ Court of
Hood County, Texas will be held on Thursday, January 16, 2014, at 9:00 AM in the JUSTICE OF THE PEACE 1 & 2
COURTROOM OF THE HOOD COUNTY JUSTICE CENTER 1200 W. Pearl St, Granbury, Texas 76048. At which meeting
the following subjects will be discussed.

AGENDA:

. Call to order

Il. Conduct a workshop to discuss updates and answer questions regarding the new Tyler software.

ADJOURN

THE FOLLOWING MEMBERS WERE PRESENT:
Darrell Cockerham, County Judge

James Deaver, Commissioner Precinct 1

Dick Roan, Commissioner Precinct 2

Steve Berry, Commissioner Precinct 4

Mary Burnett, County Clerk

REGARDING ITEM I: Judge Cockerham called the meeting to order at approximately 9:00 A.M. on the aforesaid date of January
16, 2014,

REGARDING ITEM IlI: The Court discussed with Tyler representatives and Department heads which included, the District Clerk,
Tonna Hitt, Treasurer, Kathy Davis, Auditor, Stan McBroom, Purchasing Agent, Nelda Walters, and Mary Gerdes from Personnel
about the progress and time line for the completion of the Tyler implementation of the two software programs Odyssey and Encode.

MEETING ADJOURNED AT 11:20 A.M.

APPROVED:

DARRELL COCKERHAM, COUNTY JUDGE
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ATTEST:

MARY BURNETT, COUNTY CLERK
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